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SAWMPO Policy Board Meeting Agenda
August 7,2024, at 10:00 a.m.

Central Shenandoah Planning District Commission
112 MacTanly Place, Staunton, VA 24401

Zoom Video Conference
DialIn (Audio Only): 1-301-715-8592 = Meeting ID: 849 8242 3114 = Passcode: 976960
1. Callto Order
2. Public Comment

3. Approval of Minutes of the June 5, 2024, Policy Board Meeting*

4. FY24-27 Transportation Improvement Program (TIP) Amendment Release for Public Comment and
Conditional Approval (Board Action Form #24-09)*

5. SMART SCALE Round 6 Submissions (Board Memo #24-07)
6. LongRange Transportation Plan Public Engagement Update (Board Memo #24-08)

7. Agency Updates

e VDOT
e DRPT
e BRITE & Afton Express

e Localities

8. Other Business

9. Upcoming Meetings
e August 21, 2024 - Technical Advisory Committee Meeting, CSPDC Office, 2:00 p.m.
e September 4, 2024 - Policy Board Meeting, CSPDC Office, 10:00 a.m.

10. Adjournment

*Action Required
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SAWMPO Policy Board

Regular Meeting Minutes
June 5, 2024, 10:00 a.m.

Central Shenandoah Planning District Commission
112 MacTanly Place, Staunton, Virginia

City of Staunton v Shane McCabe (Alt) Staff (CSPDC)
v Rodney Rhodes Cody Huffman (Alt) Ann Cundy
, | BradArrowood (Vice VA DRPT Zach Beard
Chair)
John Blair (Alt) v'* | Grace Stankus Devon Thompson
Augusta County VRT Paula Melester
Tim Fitzgerald v'* | Steve Wilson Rachel Kinzer
4 Carolyn Bragg (Chair) Phil Thompson (Alt) Others
v'* | Julia Hensley Kevin Jones Kendall Howell, UVA
Pam Carter (Alt) FTA
City of Waynesboro Chelsea Beytas
v | JimWood VADOA
v" | Todd Wood Rusty Harrington
Michael Hamp (Alt) CTB
VDOT Mark Merrill
v | Todd Stevens
Brad Reed (Alt)
v Don Komara (Alt)
v Cody Huffman
v'* Indicates Zoom Participants
Call to Order

The SAWMPO Policy Board meeting was called to order at 10:00 a.m. by Ms. Carolyn Bragg, Chair. Pursuant to
§2.2-3708.2 of the Code of Virginia, SAWMPO Policy Board members may participate in meetings of the SAWMPO
or its committees through electronic communication means. Those who attended virtually are indicated by an
asterisk; all others attended in-person.
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Public Comment
Chairperson Bragg opened the meeting for public comment. There were no public comments.

Approval of Minutes

Chairperson Bragg presented the minutes from the May 1, 2024, Policy Board meeting. There were no Board
comments.

Mr. Todd Wood moved to approve the minutes; seconded by Mr. Jim Wood. The Board approved the motion by
unanimous vote.

Election of Officers (Board Action Form #24-05)

The Nominating Committee, appointed at the May 1, 2024 Policy Board meeting and consisting of Tim Fitzgerald,
Amanda Kaufman, and Todd Wood, presented recommendations for the positions of Chair and Vice Chair.
According to the SAWMPO Bylaws, elections are held every two years, prior to June 30, with new elected members
beginning duties on July 1, 2024. The Chair and Vice Chair must be from different localities.

The Committee proposed that Mr. Brad Arrowood of Staunton assume the position of Chair, and that Mr. Jim
Wood of Waynesboro assume the position of Vice Chair.

Mr. Todd Wood moved to approve the nominations; seconded by Mr. Rodney Rhodes. The Board approved the
motion by unanimous vote.

FY24-27 Transportation Improvement Program (TIP) Amendment (Board Action Form #24-06)

Staff presented an amendment to the FY24-27 TIP which adds $4,809,000 in federal funding for Federal FY 24
through the National Highway Performance Program (NHPP) for Preventive Maintenance for Bridges throughout
the Staunton Construction District. These changes were documented in Appendix A, page 26, under "June 2024
Amendment." Staff requested the Board approve the release of the document for a 21-day public review period
and to conditionally approve the document pending no public comments during the review period.

Mr. Brad Arrowood moved to conditionally approve the amendment and 21-day public comment release;
seconded by Mr. Jim Wood. The Board approved the motion by unanimous vote.

SMART SCALE Round 6 Resolutions of Support (Board Action Form #24-07)

Five projects from the SAWMPO region are advancing to the final SMART SCALE Round 6 full application
submission. Augusta County projects include the WWRC Long-term Access Improvements (submitted by
SAWMPO for Augusta County) and the I-81 Exit 235 interchange bridge widening. Waynesboro projects include
the Crozet Tunnel Trail shared-use path, Lew Dewitt pedestrian improvements, and Waynesboro Transit Access
Project improvements. Staff requested the Board to approve resolutions of support for all five projects.

Mr. Tood Wood moved to approve the SMART SCALE resolutions of support; seconded by Mr. Jim Wood. The Board
approved the motion by unanimous vote.

Functional Classification Update Resolution of Support (Board Action Form #24-08)

VDOT is conducting a statewide update to the Federal Functional Classification (FFC). Minimal changes are
proposed in the SAWMPO region, mostly adding small segments of interchange ramps on [-81 and Route 262 in
the Staunton area. VDOT Staunton District Staff, MPO staff, and locality staff reviewed the proposed changes with
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no comments. Staff requested the Board approve the proposed FFC updates and submit a resolution of support
to VDOT.

Mr. Brad Arrowood moved to approve the functional classification resolution; seconded by Mr. Jim Wood. The
Board approved the motion by unanimous vote.

Staunton Amtrak Station Improvements Letter of Support (Board Memo #24-06)

The Virginia Passenger Rail Authority (VPRA) requested a letter of support for a grant application addressing ADA
improvements at the Staunton Amtrak station. VPRA is applying for FY23 and FY24 Consolidated Rail
Infrastructure and Safety Improvements (CRISI) grant funds. The project will design and construct needed
operational and structural improvements to the platforms. MPO staff reviewed the request and provided a letter
of support to VPRA.

Presentation: The Value of the Afton Express: A UVA Perspective — Kendall Howell, Assistant Director of
Parking and Transportation, University of Virginia

Mr. Kendall Howell, Assistant Director of Parking and Transportation at UVA, discussed the value of the Afton
Express service for UVA. He emphasized UVA's sustainability goals of achieving carbon neutrality by 2030 and
fossil fuel freedom by 2050, which shape their transit planning. As the largest employer in Central Virginia with
over 28,000 employees, UVA faces significant parking challenges, further strained by housing costs near UVA
being 40% higher than in Augusta County. The Afton Express helps alleviate these issues by enabling recruitment
from areas with more affordable housing. Benefits include reduced parking demand, support for land use goals,
and a model for regional transit partnerships.

UVA plans to launch a "Commute Club" and make the Afton Express free for employees, starting in Fall 2024,
reimbursing the service for these rides. Currently, the service sees a daily ridership of between 85 and 100
passenger trips, with 80 percent being UVA-affiliated. While there are plans to increase trips, challenges remain
in raising awareness and adoption among employees.

Mr. Howell highlighted the broader impact of the service, benefiting other employers and commuters between
the Shenandoah Valley and Charlottesville, and underscored its role in addressing parking, supporting
sustainability, and expanding recruitment.

Agency Updates
Virginia Department of Transportation (VDOT)
Mr. Shane McCabe gave the following updates:

e SMART SCALE Round 6 pre-application evaluation continues, with VDOT staff screening the projects, and
the final application due on August 1, 2024

Mr. Todd Stevens gave the following updates:
e The Commonwealth Transportation Board meeting in July will be held in Winchester.

e Thereis no update on Mark Merrill’s replacement as CTB member, who will rotate off on June 30.

Mr. Don Komara gave the following updates:

e Several projects are now complete, including the Staunton Connector project, an extension of four lanes
on 262, and a roadside wall project.
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e Progress continues on the Barterbrook bridge project and the Waynesboro Connector.

DRPT
Ms. Grace Stankus gave the following updates:

e A new Virginia Breeze bus route, the Tidewater Current, will connect the Shenandoah Valley with the
Tidewater area. This expansion is based on a needs assessment conducted earlier this year. The service
will run daily, with one westbound and one eastbound trip, aiming to launch in late spring or early
summer.

e Stakeholder engagement and logistics for operational bus stops are underway, with ticket pricing and
schedules to follow.

BRITE Transit
Ms. Devon Thompson gave the following updates:

e BRITE attended the Staunton Crossing parking lot ribbon-cutting event.
e Ms. Thompson completed the Virginia Transit Leadership Institute program.

e Progress continues on BRITE’s mobile data collection system and the construction of the Lewis Street
hub. Temporary hub operations are going well, with minimal issues.

Afton Express

Ms. Paula Melester gave the following update:
e Reiterated the importance of the partnership with UVA for the Afton Express as outlined in Mr. Howell’s
presentation.

Localities
City of Staunton
e Mr. Rhodes mentioned the public opening of the Crossing Way extension, pending a final plat approval.

e The City is starting its comprehensive plan update and working on a bike-ped plan. The City has bids for
a state of good repair repaving project on West Beverly, which includes new sidewalk, ADA ramps, and
bike lanes.

City of Waynesboro

e Mr. Todd Wood announced the opening of Sunset Park, noting increased traffic due to the park’s
popularity. He also highlighted the excitement around the new traffic garden, which was mentioned in
USA Today.

Augusta County

e Chair Bragg mentioned an upcoming ribbon-cutting for the Verona Sidewalk.
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Other Business
No other business was presented.

Upcoming Meetings
Chairperson Bragg noted that the next TAC meeting is scheduled for June 19 and the next Board meeting is
scheduled for July 3.

Meeting Adjournment

There being no further business, Chairperson Bragg requested a motion to adjourn the meeting.

Mr. Jim Wood motioned to adjourn the meeting; seconded by Mr. Arrowood. The Board approved the motion by
unanimous vote.

Chairperson Bragg adjourned the meeting at 11:08 a.m.

Respectfully submitted,

/A P

Paula Melester
Director of Transportation
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SAWMPO Policy Board

Zach Beard, Program Manager

112 MacTanly Place, Staunton, VA 24401
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Board Action Form #24-09: FY 24-27 Transportation Improvement Program
(TIP) Amendment Release for Public Comment and Conditional Approval

Recommend that the Policy Board release the FY24-27 TIP Amendment for public comment and
conditionally approve the document.

TIP AMENDMENT - August 2024

The FHWA requires that the SAWMPO maintain a Transportation Improvement Program (TIP) that
identifies all federally-funded transportation projects in the MPO. The Valley Program for Aging
Services is receiving FTA 5310 funding for operating expenses in FY25 that is not documented in the
SAWMPO TIP. The FTA 5310 program provides annual federal funding for capital and operational
transportation assistance for the elderly and persons with disabilities through local non-profit
human service provider organizations.

As a result, SAWMPO staff are amending the FY24-27 TIP to reflect the addition of $82,494 in
operating expenses for Valley Program for Aging Services. FTA 5310 projects do not require a
financial commitment from the MPO.

The changes are documented in Appendix B: Transit TIP Amendments and Administrative
Modifications — Highway under “August 2024 Amendment” on page 25 of the document.

Figure 1: August TIP Amendment

Recipient Project Name Project Cost | State Funds LA CE U Match A CE LI
Funds Program
Valley Program for Aging .
FTA 5310 Operating {$82,494.00 $32,997.60 $41,247.00 $8,249.40 |[FTA5310 - Small Urban

Services

NEXT STEPS

Staff will release the FY24-27 TIP Amendment for a 21-day public comment period. Staff is
recommending that the Board conditionally approve the document at the August meeting pending

no public comments.

ATTACHMENT

Draft FY 24-27 TIP Amendment



https://sawmpo.org/wp-content/uploads/2024/07/SAWMPO_FY24-27-TIP_Amendment_August-2024.pdf
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TO: SAWMPO Policy Board

FROM: Zach Beard, Program Manager

MEETING DATE: August 7, 2024

RE: Board Memo #24-07: SMART SCALE Round 6 Submissions
BACKGROUND

Localities and the MPO submitted five projects from the SAWMPO region for the final SMART SCALE
Round 6 application cycle by the August 1, 2024 deadline. From August to December 2024, VDOT
and Office of Intermodal Planning and Investment (OIPI) will evaluate the projects. In January 2025,
OIPI will release initial SMART SCALE scores and a base funding scenario.

From February to April 2025, the CTB will consider which projects to include in the Six Year
Improvement Program (SYIP), with public hearings and a draft SYIP release in March or April. The CTB

will approve the SYIP and the final projects that will receive funding in June 2025.

FULL APPLICATIONS IN THE MPO REGION

Table 1. Smart Scale Round 6 Full Applications

Project Description

Augusta County

WWRC Long-Term Access
Improvements (SAWMPO
Submission)

Construct 3,700 feet of new alighment connecting US
250 to WWRC.

Includes the addition of left turn lanes through a bridge
deck widening between the north and southbound
Route 256 and I-81 Interchange Three | ramps. This project is adjacent to a funded project that
Lane Bridge adds east and west bound turn lanes from Rt. 256 onto
the 1-81 ramps. The two projects will complement one
another with the extension of a shared use path and
addition of east and west bound left turn lanes.
Waynesboro

Construct a ~1.3-mile shared use path roughly parallel
Crozet Tunnel Trail to US-250 from 1800 East Main Street to the western
trail of the Blue Ridge Tunnel Phase Ill project.




Project Description

Construct approximately 6,045 ft. (1.1 miles) of
sidewalk along the west side of Lew Dewitt from West
Main Street to Lucy Lane. Project includes a signalized
pedestrian crossing at Lucy Lane. Total sidewalk
facility would be about 7,000 ft. (1.3 miles) including
existing sidewalk and entrances.

Lew Dewitt Pedestrian Project

Enhance bus stops at Walmart, Walmart Market,

Mountain View apartments, DMV-Food Lion,

Speedway, and Kroger. Improvements include:

e Bus shelters and pads

o ADA-compliantramps

Waynesboro Transit Access Project e New sidewalks

e Crossing signs and rectangular rapid flashing
beacons (RRFBs)

e Right-of-way acquisitions

e Pavement markings

e Site grading and retaining walls where necessary

Board Memo Form #24-07 Page 2
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TO: SAWMPO Policy Board

FROM: Zach Beard, Program Manager

MEETING DATE: August 7,2024

RE: Policy Board Memo #24-08: 2050 Long Range Transportation Plan Public

Survey and Meetings

EXECUTIVE SUMMARY

The SAWMPO 2050 LRTP update process began in May 2024, and staff are working on
implementing Phase | of the Public Engagement Plan. Staff will release a public online survey, hold
stakeholder meetings, provide a public informational webinar, and summarize the LRTP update
process to MPO locality governing bodies in August.

PUBLIC ENGAGEMENT PHASE | PLAN
Survey development

Phase | of the Public Engagement process focuses on receiving public and stakeholder input on the
region's current transportation needs and long-term future transportation network vision. SAWMPO
staff worked with the consultant Avid Core and developed a nine-question public survey that will be
open from August 12, 2024 to September 30, 2024. Staff is also conducting additional community
outreach efforts to supplement the public survey (see Figure 1).

Figure 1. Public Engagement Happenings in August 2024

SAWMPO 2050 LRTP Updates 0},, sawmpo
4

U pcoming Eve nts August - Council/BoS Presentations

* August 12: Visioning Survey launch * August 08 - City of Staunton

* August 12: First Community Consultation * August 12 - City of Waynesboro
session (3:00 PM to 7:00 PM) * August 14 - Augusta County

* August 15: Second Community Consultation August/September - Pop-Up LRTP
session (9:00 AM to 12:00 PM) Engagement Events

* August 28: LRTP Webinar at 12:00 PM * City/County Farmers Markets

* September 30: Visioning Survey Closes * Downtown Businesses

* Local Non-Profits

* BRITE Transit Events




Toolkit and Community Outreach

Staff and the consultant Avid Core developed a Community Partners Toolkit which includes sample
social media posts, newsletter content, a fact sheet, and a LRTP explainer video to assist LRTP
Working Group members and community stakeholders with connecting the MPO with their
communities.

Staff will be hosting two community consultation sessions and a public webinar to provide an
overview and question and answer session on the LRTP update process, and also provide an
overview of the LRTP update process to each MPO locality governing body in August.

NEXT STEPS

Staff will provide an update on Phase | of the Public Engagement process at the next TAC meeting
on August 21, and also update the Policy Board at the September 4, 2024 Board meeting. After the
first public engagement phase is complete, staff will continue drafting the first chapters of the plan
related to existing conditions and projected regional growth.

ATTACHMENTS

e 2050 LRTP Webpage
e 2050 Public Engagement LRTP Process

Policy Board Memo #24-08 Page 2
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