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Chapter 2:  Summary of Public Outreach and 
Consultation 
 
 
This chapter covers the public and stakeholder outreach, and resource agency consultation process for the LRTP. 
Seeking and incorporating input and comment from a diverse range of community members is integral to the 
long range planning process. 
 
This chapter addresses: 
  
2 – 1  Public Involvement Activities 
2 – 2  Resource Agency Consultations 
 

2 – 1 Public Involvement Activities 
This section summarizes the public and stakeholder meetings that were held in the fall of 2013. A final public 
meeting was held in November, 2015 to present the draft Plan to the public. Due to time constraints in adopting 
the final LRTP, only the kick-off events are summarized in this chapter. Comments received at the November 
2015 final public meeting are included in Appendix A. 

 

Stakeholder Meeting  
The TAC held a stakeholders meeting on October 16, 2013 at the Augusta County Government Center. The 
purpose of the stakeholder meeting was twofold:  to provide stakeholders with information on the LRTP, and to 
solicit information on transportation issues and concerns in the region that stakeholders would like to see 
addressed in the Plan. Ten stakeholders attended the meeting.  
 
The project team assembled a comprehensive list of area stakeholders and their contact information. Figure 1 
on the following page displays the email invitation. 
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Figure 1 – Stakeholder Meeting Invitation 
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The meeting was held in a presentation and open discussion format with study team members there to facilitate 
the discussion and collect information. Comments were accepted at the meeting and by received email and post 
to CSPDC. Stakeholders were asked to provide their input to identify general concerns and specific modes, areas, 
or roadway segments which they felt should be considered a priority in development of the Plan.  
 
Comments from stakeholders, both at the meeting and on the comment forms, noted an increase in pedestrian 
and bicycle activity in the area. This increase in activity points to a need for additional bike and pedestrian 
facilities, including regional bicycle routes. There was an emphasis on better accommodating populations 
dependent on transit, as well as those that use transit by choice. Overall, there was an interest in incorporating 
complete streets concepts, taking into account all users, when developing the LRTP. This included everything 
from freight rail improvements, increased passenger rail service, to local transit connectivity and the safety of all 
users. The transportation issues in the rural and urban areas may differ, and attention needs to be given to both 
equally.  
 

Public Open House  
The project team hosted a Public Open House on November 6, 2013. The purpose was twofold; to provide the 
public an opportunity to learn about the newly created MPO and the development of a LRTP for the region, and 
to solicit input from the public about the regional transportation system.  
 
This event was advertised on local agency websites, through member local governments, three school districts 
and stakeholder organizations. SAWMPO staff and consultant team developed a project logo and flyer, which 
was distributed twice via Constant Contact and on social media. Local government representatives were asked to 
announce the public open house at Council, BOS and Planning Commission meetings. Figure 2 displays the 
event flyer. 
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Figure 2 – Public Meeting Invitation 
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The meeting room was set up with display boards, with project team members on hand to answer questions. 
Boards were either informational or interactive, soliciting feedback from attendees on general topics and specific 
sites or transportation corridors of concern. Three “stations” or boards were designed to be interactive and 
capture the attendees’ input.  
 
Figure 3 shows the participants’ input on transportation topics that are important to them in the region.  
Promoting economic development and maintaining existing roads and bridges ranked highest, by a slight 
margin. Increasing local transit and passenger rail options, as well as pedestrian safety were topics that 
participants ranked in second place for importance. The topic noted of least importance to the attendees was 
traffic congestion.  
 
Figure 4 shows the map on which participants placed dots indicating areas that need attention for safety, 
congestion, transit or bike/pedestrian needs. Staunton and Fishersville received the most dot stickers. In 
Staunton, the stickers placed were entirely addressing safety and bike and pedestrian needs. It is interesting to 
note that the green stickers, transit, were placed not in urban centers but in more rural areas, indicating a desire 
for expanded transit services.  
 
A presentation was given twice that complemented the boards, and emphasized the purpose and value of the 
LRTP process. The presentation also described the process that led to the formation of SAWMPO, defined the 
role and function of an MPO and a LRTP, explored existing conditions in the region, and provided the project 
timeline and outcomes.  
 
Although turnout from members of the TAC and Policy Board was strong, and local newspaper and television 
media covered the event, there were fewer than 10 attendees from the general public.   
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Figure 3 – Participant Input 
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Figure 4 – Areas that Need Attention 
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Figure 4 cont. 

 

 
 
Five comment forms were collected at the Open House. In summary, they expressed a desire for improving the 
transit options and service was a major theme of the comments collected. Participants noted an insufficiency in 
the current transit system for employees to get to and from work, as well as for errands such as grocery shopping.  
 
Work commutes from Staunton to Stuarts Draft and Waynesboro were of particular interest.  Input also 
indicated an interest in promoting economic development and ensuring that existing roads and bridges are 
maintained. Maintenance concerns included snow removal. When asked their general opinion of the current 
state of the transportation network in the region, respondents agreed that it could use improvement in all modes 
of transportation. Specific projects respondents would like to see in the LRTP document included continued and 
expanded transportation for the intellectually and developmentally disabled, and for those with mental illness, 
improvements to the cross-overs on I-81, and bike lanes on US 11.  
 
This input was used to validate the 2040 vision in the Preferred Scenario described in Chapter 6, Regional 
Vision and Transportation Needs.  
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2 – 2 Resource Agency Consultations 
The outreach process for the LRTP also includes consulting with state and federal resource management 
agencies on the identification of transportation needs and the selection of projects, which may affect the 
programs, lands, or policies over which they administer.  
 
FHWA provided the MPO with the following list of relevant resource agencies to contact during the consultation 
process: 
 

Table 2 – State and Federal Resource Agencies 

Federal Resource Agencies State Resource Agencies 

United States Environmental Protection Agency (USEPA) 
 
Virginia Department of Environmental Quality (VDEQ) 

 
United States Army Corps of Engineers (USACE) Virginia Marine Resources Commission (VMRC) 
 
United States Department of Agriculture (USDA) Virginia Clean Cities (VCC) 
 
National Park Service (NPS) Virginia Department of Conservation and Recreation (VDCR) 
 
United States Fish and Wildlife (USFWS) Virginia Department of Forestry (VDOF) 
 
United States Geological Survey (USGS) Virginia Department of Historic Resources (VDHR) 
 
Federal Highway Administration (FHWA) Virginia Department of Game and Inland Fisheries (VDGIF) 
 
Federal Transit Administration (FTA) Virginia Council of Indians (VCI) 
 
Each agency was contacted with the letter included in Appendix B. Responses to the request for comment on 
the project evaluation and selection processes are also included in Appendix B.  
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