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Freight Rail in the Shenandoah Valley

1. Short Line - What is a short line railroad and how does it 
fit into the national rail system?

2. Buckingham Branch - What is the background on the 
Buckingham Branch Railroad?

3. Regional Impact -²Ƙŀǘ ƛǎ ǊŀƛƭΩǎ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ǊŜƎƛƻƴ ŀƴŘ 
what is the importance of rail to regional economic 
development?

4. Challenges- What challenges does the Buckingham 
Branch face in terms of infrastructure, access and other 
issues?

5. Highway Traffic - Can rail make a difference on the I-64 
Corridor traffic congestion?



What is a short line railroad and 
how does it fit into the national 

transportation system? 



ά{ƘƻǊǘ [ƛƴŜέ wŀƛƭǊƻŀŘ 

ÅNumber - Approximately 600 short line railroads in the US

ÅTrack Miles ςShort Lines operate 47,500 miles of track (29% of all 
freight track)  compared to 95,000 miles for Class 1 RRs 

ÅSmall Business ςAverage 30 employees; operate 79 miles of track

Class 1 RailroadsShort Line and Regional Railroads



ά{ƘƻǊǘ [ƛƴŜέ wŀƛƭǊƻŀŘ 

ÅRevenue definition- Annual Operating 
Revenue less than $36.6 million

ÅConnectivity- Connect thousands of 
customers to the US main line rail network 
to offer seamless service for shipping lane

ÅRail Preservation - Typically operating on 
track that would have otherwise been 
abandoned by a larger railroad

Short Line Railroad Miles Operated 
By Type

Self-owned Leased

Trackage Rights Government Owned

Other



Hallmarks of the Short Line Industry

ÅCustomer Focus- flexible and responsive to the unique needs of each 
customer

ÅEnteprenuerialSpiritςsuccess is dependent on aggressively pursuing business, 
advocating for customers, and investing in track

ÅConnecting to Markets ςShort Lines are often the only direct link to national 
rail network for rural and small town America

ÅBusiness Development ςFocused regional marketing & sales relationship and 
transload offerings



What is the background of the 
Buckingham Branch Railroad?



1988 2017

2              Employees 84

17 Miles of Track        275

1             Locomotives 17

1988 

BBRR 

Founded

March 6, 1989 

Ran First Train

1999, 10 years

7 Employees

Dec 21, 2004 

R&A Division 

leased from 

CSX

2005

56 Employees

Spring 2007

BB takes over 24/7 

Dispatching & Signals

73 Employees

May 2009

VA Southern 

Division Begins 

77 Employees

October 2014

25th Anniversary

99 Employees

Present

84 Employees




