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Policy Board 
Regular Meeting Minutes 

May 6, 2020, 10:00 a.m. 

Via Zoom Video Conference Call 
Audio Recording of Call Click Here 

 
 

Present (17): 
Voting Members Non-Voting Members Others 

 City of Staunton  VA DRPT  Josh Dunlap, VDOT 

 James Harrington, Chairperson  Wood Hudson  Bill Bushman, Hurt & Proffitt 

 Steve Rosenberg  Grant Sparks  Staff (CSPDC) 

 Leslie Beauregard (Alt)  VRT  Bonnie Riedesel 

 Augusta County  Steve Wilson   Ann Cundy 

 Scott Seaton  Phil Thompson (Alt)  Zach Beard 

 Tim Fitzgerald  FHWA  Aidan Quirke 

 Pam Carter (Alt)  Mack Frost  Kimberly Miller 

 City of Waynesboro  FTA   

 Bobby Henderson  Michele DeAngelis   

 Jim Shaw  VA DOA   

 Michael Hamp (Alt)  Rusty Harrington   

 VDOT  CTB   

 Randy Kiser  F. Dixon Whitworth   

 Adam Campbell (Alt)     

 Don Komara (Alt)     

 Matt Dana (Alt)     

 
Call to Order 
The meeting of the Policy Board of the Staunton-Augusta-Waynesboro Metropolitan Planning Organization 
(SAWMPO) was called to order at 10:04 a.m. by Mr. James Harrington, Chairperson.  
 
Approval of Minutes 
Chairperson Harrington presented the minutes from the February 5, 2020 Policy Board meeting.  

http://www.sawmpo.org/sites/sawmpo.org/files/Policy%20Board%20Meeting%20Zoom%20Audio%205-06-2020.m4a
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Mr. Henderson moved, seconded by Mr. Shaw, to approve the minutes as presented. Motion 
carried (6-0). 
 
Locality Updates & Public Comment 
Chairperson Harrington asked for a brief update on what is going on in the midst of the COVID-19 pandemic.  
Dr. Seaton, Mr. Henderson, Dr. Harrington, Mr. Rosenberg provided updates for the three localities.  Ms. 
Riedesel, and Mr. Kiser provided updates on the PDC and VDOT, respectively. 
 
Chairperson Harrington invited members of the public to ask questions or provide comments via the Chat 
feature.  Mr. Bushman of Hurt & Proffitt provided a brief update.  There were no other public comments. 
 
Discussion of the Draft FY 2021 Unified Planning Work Program (UPWP) (PB Memo #20-09) 
Chairperson Harrington presented the Draft FY 2021 UPWP. Ms. Cundy stated that the UPWP is the annual 
work program and budget for the MPO and is a requirement of all MPOs.  She stated that the UPWP was 
created in coordination with the TAC, VDOT and DRPT.  Ms. Cundy stated that funding from FHWA increased 
from last plan year, but carryover funds were less, creating an overall slight decrease in funds available in the 
FY21 budget.  She stated that the plan document details the administrative and programmatic tasks during 
the fiscal year.  Ms. Cundy stated that the LRTP update is the major task for this year and is to be completed 
by December, 2020.  She stated that a new Small Area plan will be undertaken in early 2021.   
 
Ms. Cundy stated that the MPO Bylaws do not require the Board to approve the release of a document to public 
comment, so staff released the draft FY 2021 UPWP to public comment on April 6th, for the 21-day public 
comment period to stay on-track for a May approval by the Board.  She stated that shortly after the plan was 
released for public comment, staff was notified that VDOT, DRPT, FHWA, and FTA would accept a final draft 
FY21 UPWP for review and approval prior to the Policy Board approving the Plan due to the challenges of 
holding meetings.  Ms. Cundy stated that the draft UPWP was submitted on April 17th and that the MPO did 
not receive any public or agency comments during the comment period. 
 
Ms. Cundy stated that since the Board’s approval is not required immediately, staff recommends waiting to 
consider approval of the plan at a time when an in-person meeting can be held, possibly in July.  She stated 
that this will depend on the reopening plan for the state. 
 
Discussion of the Draft FY21-24 Transportation Improvement Plan (TIP) (PB Memo #20-10) 
Chairperson Harrington presented the Draft FY21-24 TIP.  Ms. Cundy stated that we are in the TIP update 
cycle.  She stated that the TIP is the short-range planning document for the MPO that lists all transportation 
projects and programs and that all MPO TIPs statewide roll up into the VDOT Statewide TIP (STIP). 
 
Ms. Cundy stated that the Highway TIP is provided by VDOT and the Transit TIP is developed in partnership 
with BRITE and human mobility service providers (FTA Section 5310 applicants). 
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Ms. Cundy stated that the TIP is normally presented for consideration in May and in anticipation of that 
timeline, the document was released to public comment on April 6th, for the 21-day public comment period.  
She stated that shortly after the plan was released for public comment, staff was notified that the whole STIP 
update process is on hold potential funding impacts.  She stated that staff will await direction from VDOT and 
DRPT before taking further action. 
 
Mr. Hudson stated that DRPT is currently moving forward with 5303 funds (FTA) as planned.  He stated that 
the deadline to submit applications is May 31st, which the SAWMPO has already done.  Mr. Hudson stated that 
eventually the MPO Board will consider the projects for approval.  He stated that the additional CARES Act 
funding awarded by FTA does not need to be added to the TIP document. 
 
SMART SCALE Round 4 Pre-Application Update (PB Memo #20-11) 
Chairperson Harrington presented the SMART SCALE Round 4 Update.  Mr. Beard stated that SMART SCALE 
(SS) is a funding program that prioritizes projects by transportation goals found in VTRANS, the State’s 
transportation plan, and evaluates projects based on five factors (safety, congestion mitigation, accessibility, 
economic development and environmental quality).  He stated that the program accepts applications every 
two years and that this is the fourth round of the funding program.  Mr. Beard stated that there are two 
application phases; the pre-application phase which screens in applications, and the full application period, 
which is open from June 1-August 3. 
 
Mr. Beard stated that there are two types of entities that can submit SS applications; 1) regional entities such 
as SAWMPO, CSPDC, and BRITE, and 2) localities such as Staunton, Augusta and Waynesboro.  He stated 
that ten pre-applications were submitted within our region; four were submitted by the SAWMPO, three by 
the CSPDC and three by BRITE.  Mr. Beard stated that of the seven pre-applications submitted by the MPO 
and PDC, six were a direct result of studies that were conducted by the SAWMPO.  He stated that these are the 
tangible results of MPO-supported studies and how the studies lead to grant applications. 
 
Mr. Beard stated that project funding comes from two main sources; VDOT District Grants Program (DGP) 
and the High-Priority Projects Program (HPPP).  He stated that projects applying for DGP funds compete with 
other projects from the same construction district, while projects applying for HPPP funds compete with 
projects from across the Commonwealth.  Mr. Beard stated that localities may request funding under both 
programs and submit multiple pre-applications for the same project.  He stated that staff worked with VDOT 
and localities and identified three pre-applications to duplicate in order to maximize project funding options.  
Mr. Beard stated that for example, the Woodrow Wilson Rehabilitation Center Long-term Access 
Improvements project (listed in Table 1) was submitted by both the SAWMPO and Augusta County for the 
project to be eligible for both funding sources.  
 
Mr. Beard discussed a summary of each of the projects (listed on the Policy Board Memo). 
 
Mr. Campbell provided an update on the District-wide pre-application process.  He stated that there were 62 
total applications, 45 of which were unique applications.  Mr. Campbell stated that the 45 unique applications 
represented $64 million in the District Grant Program, and $110 million in the Statewide High Priority 
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Program.  He stated that across the state, there were 484 pre-applications totaling $7.5billion, similar to 
Round 3.  Mr. Campbell stated that as the 484 pre-applications are screened, that number may come down a 
bit.  He stated that VDOT Central Office and the districts are working through the pre-applications now to be 
ready for the June 1st application phase opening. 
 
2045 LRTP Update (PB Memo #20-12) 
Chairperson Harrington presented the 2045 LRTP Update.  Mr. Beard stated that the LRTP Update process is 
over half completed; the update process began in March 2019 and is scheduled to conclude in December 2020.  
He stated that the Plan is Federally mandated and lists priority projects over a 25-year horizon.  Mr. Beard 
stated that the Plan was completed in 2015 and is due for the required five-year update.   
 
Mr. Beard stated that the LRTP Working Group is comprised of members of the TAC.  He stated that the draft 
Plan is expected to be completed in September and public comments will be sought in October. 
 
Mr. Beard stated that part of the process is identifying projects that will address current and future 
transportation needs.  He stated that there are two lists in the Plan – the Constrained Long-Range Plan (CLRP) 
and the Vision List.  Mr. Beard stated that the CLRP is fiscally constrained and based on projected funding 
over the next 25 years and that projects must be included in the CLRP in order to receive Federal funding.  He 
stated that the Vision List identifies important projects for the region that may not be funded based on 
projected available funding.  Mr. Beard stated that the LRTP Working Group has reviewed all of the more than 
seventy projects on both lists to ensure that each the priority projects of each locality are included.  He stated 
that the next step is to evaluate each project using factors inspired by the SMART SCALE process.  Mr. Beard 
stated that scoring should be completed in June.   
 
Ms. Riedesel recognized Ms. Cundy, Mr. Beard, Mr. Quirke, Mr. Howard of the CSPDC, Mr. Campbell and Mr. 
Reed of VDOT and the staff of the local jurisdictions to get the SMART SCALE pre-applications.  She stated 
that the pre-applications were due around the same time as the quarantine and staff worked together to get a 
record number of pre-applications, seventeen, submitted prior to the deadline. 
 
FY 2020 UPWP Budget Update (PB Memo #20-13) 
Chairperson Harrington presented the UPWP Budget Update.  Ms. Riedesel stated that the memo summarizes 
spending activities for the MPO as of March 31st.  She stated that overall spending is on-target with 51% funds 
remaining; any monies not used in this fiscal year may be rolled over. 
 
Agency Updates 
Virginia Department of Transportation (VDOT) 
Mr. Campbell shared the following updates: 

• The STARS study along US250 Main Street (Augusta County and Waynesboro) is nearing completion.  
The consultant is preparing the final report document to share with the study team and a public 
hearing will be held at some point in the future when the quarantine is lifted.   
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• A new STARS application is being coordinated with the City of Staunton for 10 intersections in the 
downtown area that have high identified safety needs and will look at improvements for both 
pedestrians and vehicles. 

 
Mr. Kiser gave the following update: 

• Spring Transportation meetings remain cancelled and when updated revenue numbers are available, 
a meeting will be scheduled hopefully later in the summer. 
 

Mr. Komara gave the following update: 
• Rt 254 in the Buffalo Gap area 6.2 mile shoulder project is on target for completion in September 
• Bell Creek (at Jake’s Store) bridge project is progressing very well 
• I-81, Exits 220-225 – a design team has been hired and the project is in the scoping stage 
• I-81, Exits 233-237 truck climbing lanes – hope to get design firm on-board by June 
• I-81, Exits 242-247 – design firm selected for widening through Harrisonburg 
• Waynesboro Park & Ride Lot will be put out for bid in September; work expected to begin in early 

Spring 2021. 
 
Department of Rail and Public Transportation (DRPT) 
Mr. Hudson gave the following update: 

• Federal CARES Act transit funding – CTB allocated $100 million of the $456 million in public 
transportation CARES Act funding appropriated to Virginia at their April 21st meeting.  The FTA will 
appropriate $356 million directly to Urban Transit agencies, $47 million to FTA Small Urban 
programs and $53 million from the FTA Rural program.  Of the $53 million FTA Rural funds, $25.7 
million is being distributed to rural transit agencies (5311) using FY20 Operating formula to make that 
distribution.  15% (7.7 million) being allocated to support Virginia’s Intercity Bus program (Virginia 
Breeze, Roanoke Smartway Bus).  Small Urban agencies are able to apply directly to receive these 
funding allocations.  BRITE has a good idea of the funding available to them. 

• The Six-Year Transportation Improvement Program (SYIP) has been delayed waiting for the revised 
budget numbers.   

 
BRITE Transit (PB Memo #20-14)  
Mr. Quirke gave the following update: 

• The BRITE Bus system will receive CARES Act relief funding for transit systems  
o $35,000 in funding will be used for hazard pay for front-line transit operations staff.   
o FTA (5307 Urban), and DRPT (5311 Rural) funding will be used to cover all expenses in FY21, 

saving our eight funding partners nearly $450,000 in local match in FY21. 
• During the COVID-19 quarantine, BRITE has offered uninterrupted service, implementing social 

distancing, PPE and cleaning protocols; this has allowed the system to operate at approximately 22% 
of normal capacity 

• All four DRPT funding applications were approved for Operating and Capital Cost of Contracting, 
Afton Express, ITS and Waste Oil Heater. 
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• The next BTAC meeting is Wednesday, May 13th. 
 
Ms. Riedesel gave the following update on the Afton Express: 

• The CSPDC applied for funding to the Virginia Department of Rail and Public Transportation to start 
a new commuter bus system, the “Afton Express,” that would connect the Shenandoah Valley with 
Charlottesville. 

• Six local partners, the City of Staunton, Augusta County, the City of Waynesboro, Albemarle County, 
the City of Charlottesville and the University of Virginia, all agreed to contribute to the local match. 

• The funding will provide six months of planning, procurement of the buses, marketing and eighteen 
months of operations to begin in early 2021. 

• The system will operate Monday through Friday, with four trips in the morning and four trips in the 
afternoon/evening with stops at key destinations in Staunton, Fishersville, Waynesboro, and various 
stops in Charlottesville.  The cost is $3 each way. 

• The Application submitted to DRPT has been recommended for funding to the CTB. 
• In the meantime, several activities are underway to prepare;  

o amending the operating contract with VRT,  
o making test runs to review timing/schedule and stops,  
o hiring a graphic design firm to create a brand, logo and tagline; 3 draft logos will be presented 

to the Afton Express Stakeholder group for selection 
• This service is especially exciting because it will help people get back to work in the post-COVID-19 

recovery. 
 
In response to a question, Mr. Steve Wilson stated that the test runs that were made were very informative.  
They reviewed each stop and timing and the schedule is good.  Ms. Riedesel stated that the Waynesboro Park 
& Ride Lot will need some improvements prior to the service starting to ensure the buses can maneuver 
properly. 
 
Upcoming Meetings 
Chairperson Harrington mentioned the upcoming meetings listed on the agenda; the next Board meeting will 
be June 3rd.  
 
Meeting Adjournment 
There being no further business to come before the Policy Board, Chairperson Harrington adjourned the 
meeting at 11:09 a.m. 
 
 Respectfully submitted,     
  
 
  
 Ann W. Cundy 
 Director of Transportation 


